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Welcome to the latest edition of ECOS News.  

Any fund with our investment focus (sector, stage, share, etc) is in a constant 
learning process and must strive to add value to its current and future portfolio 
companies, in part by sharing with them the accumulated knowledge gathered 
throughout years of direct decision making and strategy implementation. 
 
But a process of mutually enriching best practices is not only achieved one-way. 
We are constantly learning from our investee companies and especially from the 
brilliant people involved in the management teams. Board-level interactive 
learning experience is also shared with our co-investors.   

 

At ECOS, we have defined that we must add value to any given company beyond mere financial 
support:  
 

a) The backgrounds of our team members are mostly corporate, so we try to bring hands-on 
experience and best corporate practices to the table, enriching the company’s decision 
making and reporting processes.�

b) Given our European origin, but our strong commitment and long ranged experience with 
Latin America, we are qualified to enhance a company’s growth perspective by building 
bridges between different continents or by opening doors to new markets familiar to us.�

c) Most importantly, our strong commitment to business ethics and sustainable development let 
us strive for value creation in the strictest sense of the word “value” or “values”.�
�

The companies we usually invest in are small to medium-sized enterprises (SME) with a high growth 
potential. Although competition is healthy for each organizations’ well-being and search for 
excellence, there are market enhancing growth opportunities for SME’s when they look around for 
partnerships; especially considering similar companies not only as competitors but as potential allies. 
 
Recently, the concept of partnering has gained a strong momentum in Latin America’s SME 
environment, and its underlying business concept is convincing. Whereas each company maintains its 
own identity and structure, there are business areas in which joining forces with others may enhance 
individual competitiveness: pooling of forces in the purchase area, best practice sharing during the 
production or transformation processes, or even joint marketing in certain areas can add much 
desired negotiation muscle to any organization. All this would be impossible if acting alone. 
  
In this sense, ECOS promotes synergy creation among its portfolio companies: in June, the solar 
companies in our portfolio gathered in Costa Rica; and in September, the ECOS forestry investee 
companies did the same in Panama. All participants left the meetings with clear take-aways and ideas 
to implement back home. Beyond our portfolio, we believe that there are plenty of upsides in 
participating in initiatives promoting the creation of synergies rather than focusing on differences 
between similar companies. This year, FUNDES, an organization supporting SMEs throughout the 
continent, is celebrating its 25

th
 anniversary. We congratulate FUNDES warmly. Partnering is just one 

of their areas of expertise -the concept of adding muscle to any SME in the region is in the interest of 
everybody:  the company itself, its stakeholders, the investor community, and ultimately the civil 
society watching how its middle classes grow, strengthening the backbone of every market we 
operate in. 

Andreas Eggenberg 
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����� EDITORIAL 

THE FUNDS AT A GLANCE 
• Private Equity Development (Growth / Expansion) Capital, occasionally Venture Capital. 
• Focus on boutique investments in small and medium sized companies, active in selected 

Sustainable Development niche segments, mainly in Latin America: 
o Sustainable forestry 
o Cleantech (Renewable energy, Environmental engineering and services) 

• Usually minority shareholdings as active investors, accompanying portfolio companies at 
Board levels (corporate expertise, “door opening” capacities for portfolio companies). 

• Committed to a triple-bottom-line approach and business ethics, along with the aspiration 
of above market performance in economic returns of the Fund and its portfolio companies. 

• Functional and integrative governance, rigorous investment decision making process, 
meticulous dealflow and network management. 
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For more: jose.guardiola@grupoecos.com  

 
LATIN AMERICAN TRENDS 
 
The global stock exchanges appear to have bottomed out 

in the second quarter of 2009 and are now on their way to 

recovery from the worst slump in decades. The speed 

and extent of this recovery depends on the ongoing 

support from fiscal and monetary stimulus measures in 

the major economies. Central Banks around the world are 

trying to gauge the right moment to end the current 

quantitative easing cycle to avoid excess liquidity pumped 

into the economy and giving rise to unwanted inflation 

when demand picks up again. 

 
Latin American Stock Markets have continued gaining 

momentum since December 2008. Accumulated gains in 

each Market are: Argentina (92.2%), Brazil (63.8%), 

Colombia (48.9%), Chile (41.93%) and Mexico (30.38%). 

Economists now believe Brazil´s Economy has already moved 
beyond the recession, helped by a strong domestic sector. If 
domestic demand remains strong, a sound recovery is foreseeable 
in the future. Moody´s Investor Service has raised Brazil country´s 
sovereign debt rating to investment grade.  Colombia´s diplomatic 
argument with Venezuela is negatively affecting the export sector.  
Meanwhile, Chile´s exports continue to moderate the decline as 
cooper prices are now approaching last year’s levels in a 
worldwide inventory buildup trend.  In Mexico, President Calderon 
recently presented a fiscal plan aimed at narrowing the budget 
deficit, as well as an agenda of structural reforms aimed at 
improving competiveness. Argentina’s government has signaled 
willingness to resolve its long-running default with Paris Club 
Lender Countries. This has helped Argentina´s bonds.   If we 
compare YoY GDP changes in Latin American Economies most of 
them show neutral results, representing that the crisis has not had 
a transcendental effect on their economies. 

�

With low interest rates in US dollars, most of these countries have 
continued ripping off the benefits in their costs for their sovereign 
Debt yield. Yields have remained very low and continue to move 
lower every quarter. Argentina´s yields remained the highest, but 
have continued to come down considerably from previous quarters.  
International investors are still looking to diversify and are willing to 
pay a premium to get in to these instruments since yields in the US 

continue to be very low��
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All major Latin American currencies continue to gain value compared to the US Dollar and have surpassed December 2008 levels except for the 

Argentinean Peso. Percentage change in each currency since December 2008 has been: Argentina´s Peso (-11.23%), Brazil´s Real (23.94%), 

Colombian Peso (13.92%), Chilean Peso (14.31%) and Mexican Peso (1.62%).  Still strong volatility remains in the market.  For the last quarter, 

moving ranges for these currencies have been:  Argentina Peso (3.86-3.72), Brazil Real (2.02-1.74), Colombian Peso (2,148-1,880), Chilean Peso 

(552-516) and Mexican Peso (13.84-12.76).�

Latin American Stock Markets 

continue to outperform other 

major Stock Exchanges 

around the globe within the 

same interval of time.  

Investors’ appetite for 

opportunities has increased 

and Latin American Markets 

have been perceived in better 

shape to recover faster from 

the economic slowdown. 

Even though the future is still very unclear, investors believe Latin American countries will recover and continue to grow faster than developed 
countries. Latin America stock markets have started to recover at a greater speed compared to other developed markets. The average percentage 
recovery for Latin American stocks exchanges has been 55.45 % compared to 17.13% for developed markets.  Their currencies have also performed 
well during the year.  If chosen well, Latin America offers good investment opportunities for long term investors.  ECOS is betting on them and is the 
right strategic partner for you in Latin America. 

�
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REDD—THE NEW HOPE FOR CLIMATE CHANGE MITIGATION 
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Panama Forest Services �����!+ 
 

There is consensus between the increase of Green House Gases 

(GHG) emissions and global warming accepted by the entire 

international community. More and more nations, institutions and 

people accept this reality and try to change it, to the point that 

even in 1997 the Security Council of the United Nations included it 

in its agenda (Armendariz, 2007), discussing the implications of 

climate change impacts and potential causes of conflict that this 

may cause, such as access to energy, water, food and other 

scarce resources, population migration and border disputes.�

Time Magazine mentions in 

one article that “The steady 

deterioration of the very climate 

of our very planet is becoming 

a war of the first order, and by 

any measure, the U.S. is 

losing. Indeed, if we're fighting 

at all—and by most accounts, 

we're not—we're fighting on the 

wrong side” (Time Magazine, 

2007)�

Reducing Emissions from Deforestation and Forest Degradation (REDD) 

was first introduced at the Conference of the Parties (COP11) in 

December 2005 by the governments of Papua New Guinea and Costa 

Rica. In response to the COP13 decision, requests from countries, and 

encouragement from donors, FAO, UNDP and UNEP have developed a 

collaborative REDD programme.  

 

REDD, if applied and implemented correctly, is a promising strategy to 

reduce GHG emissions to the atmosphere, providing financial 

compensation to forest owners to maintain and/or manage their forests 

in a sustainable manner. 

 

Currently the REDD concept is quite popular and the bargaining table for 

the items will need to include market linkages, reduction targets for 

developed and underdeveloped countries, and the definition of the 

baseline. It is important to highlight the efforts that have been made to 

achieve the linking of this marketing strategy as: 

 

• The UN-REDD Programme is aimed at tipping the economic 

balance in favour of sustainable management of forests so that 

their economic, environmental and social goods and services 

benefit countries, communities and forest users while also 

contributing to important reductions in GHG. 

 

• Ad Hoc Working Group to the Kyoto Protocol. That is currently 

considering a number of proposals to improve the effectiveness of 

the Clean Development Mechanism (CDM) for the post-2012 

period, including one related to accounting for non-permanence of 

Afforestaion-Reforestaion (AR) projects.  

 

Despite these efforts and recognizing that REDD is a viable and 

necessary alternative to achieve the concentration levels of GHGs in the 

atmosphere necessary for human well being, the investment in REDD 

projects needs to be analyzed carefully. One item to look at is that 

REDD is just beginning the development of its methodologies and 

standards. Additionally, because REDD processes are not considered 

on a stand-alone basis, there are subject to bureaucratic barriers which 

may delay project implementation. At a minimum, REDD needs to be 

evaluated at a country level. 
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Panama Forest Services Inc. 
(Panaforest) launched its web site 
improving their interaction with 
current and potential clients 
(www.panaforest.com).  Available 
information about Panama Forest 
Services includes staff, services, 
forestry news and events.  Since 
its creation in 2008, Panama 
Forest Services Inc has aimed to 
provide a high quality services the 
following field; forestry 
management, wildlife preservation, 
nursery development�

Fundacion Sonrisas y Valores, founded by 
Silvotecnia, is an organization that promotes 
educational activities in rural areas as a 
practice of Corporate Social Responsibility. 
In October 2009, Fundacion Sonrisas y 
Valores will be a panelist and sponsor at the 
First Rural Entrepreneur Dialogue Forum in 
Colombia. The objective of this conference 
is to share successful Corporate Social 
Responsibility experiences and develop 
alliances among  the group of participants, 
expected to constitute a crowd of over 100 
entrepreneurs.   �

�

The deforestation of natural forests is one of the main causes of 

the increase of GHG in the atmosphere. The Intergovernmental 

Panel on Climate Change (IPCC 2007) estimates that the 

cutting down of forests is now contributing close to 20% of the 

overall GHG entering the atmosphere. Forest degradation also 

makes a significant contribution to emissions from forest 

ecosystems. Thus to avoid deforestation and forest degradation 

can result in a direct reduction in GHG in the atmosphere.�
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and general consulting. Currently the company covers Panama 
and is in the process of designing an International expansion 
strategy.�

Carmen Herold was hired by 
Interforest to provide assistance in 
the strategic planning process of the 
upcoming Interforest expansion.  
She has an engineering degree in 
forestry from the Universidad del 
Valle de Guatemala and a Masters 
in Applied Economics and Business 
from the Universidad del 
Valle/Texas A&M University.  Her 
multiple years of experience working 
and living in Guatemala and 
outstanding education will provide 
valuable local know-how. Welcome 
Carmen to the Interforest team! 
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On his editorial piece on this edition of EcosNews, our CEO Andreas Eggenberg lays out the foundations and/or philosophy that guide us through 

one of the most important responsibilities that a Fund has: Adding value to its portfolio companies. Currently, in addition to my Investment 

Manager role at Ecos, I find myself in Medellin, Colombia, on an almost full-time interim-CEO mandate with Hybrytec (www.hybrytec.com), one of 

our solar system integration companies that has been positioning itself in a very promising way in the Colombian market. I wanted to take the 

opportunity to openly express five specific steps that have been taken to support this young company through its current fast growth phase and 

complement Andreas’ editorial with a more detailed example of the way Ecos operates: 

1. Immediately assess, taking into account market specific data, the main roles that top management has had. Redistribute and support 

tasks in a more specific way according to urging necessities and long term strategy. Hire key people to strengthen the organization and 

set specific and well defined goals. Constantly compare them to actual results, fine tuning the process with time and performance. 

2. Using direct market data (meetings and calls with past and potential clients, marketing intelligence, etc) analyze and adjust the 

commercial strategy of the company always making sure that sales can be met with very capable technical support, offering the best 

product/service possible in a timely manner without scarifying margins.  

3. Explore ways to reach out to Ecos’ vast international and national network to design strategic win-win alliances for the company in the 

private, public and multilateral sector. Such alliances include geographic expansion of operations in the domestic market. 

4. Strengthen relationships with key current suppliers by showing real long term commitment. In addition, go back to the fund’s network to 

explore which related companies could improve the competitiveness of the operation and look for ways to create long lasting value 

adding relationships that shed opportunity to all stakeholders. The concept of partnering explained by Andreas is always analyzed. 

5. Implement an IT infrastructure that captures customized operative performance indicators, allowing top management to make important 

decisions on a project-by-project basis, ensuring optimized service delivery and maximizing profitability without hurting sales volumes. 

The results at Hybrytec during the last quarter have been outstanding: We’ve just completed one of Colombia’s largest off-grid photovoltaic two 

weeks ahead of schedule and the customer was so satisfied that the contract has been extended by 30%. In addition, the experience gathered in 

such a specific operation will be extended to other similar portfolio companies. 

PORTFOLIO COMPANY NEWS�
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The company continues to strengthen 
its relationships with suppliers and 
customers despite the difficult economic 
environment in Argentina. This is 
allowing the company to manage 
working capital in a more efficient way 
and to continue on its growth path.   
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 We're very pleased to announce that Solar Century has been awarded the 
Corporate Social Responsibility Project of the Year at the Charity Times 
Awards 2009 for our partnership with SolarAid.  

The judging panel described the partnership as one of excellence and one 
‘whose mutual benefits were obvious' This is a huge honour, not least 
because of the high calibre of the fellow nominees. The other short listed 
projects were: Action against Hunger / Carluccio’s, British Forces Foundation 
/ British Airways and CAN and Panasonic Europe.  

���� �
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Hybrytec completed the installation of one 
of Colombia’s largest off-grid PV 
installations to date. The system was 
designed to power specific electrification 
needs at an education center for 250 
children deep inside the Sierra Nevada of 
Santa Marta where the Kogi indigenous 
group has lived for thousands of years. 
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New Deal Flow: 
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• Wind project developers in Mexico, Central 

America and Brazil. 

• Wind turbine maintenance services for Latin 

America. 

• Mini-hydro developers in Central America. 

• Solar systems integrators in Central America 

and Argentina. 

• Biomass pellets in Brazil 

• Etc… 
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Entelin won a major government contract 
to supply more than 36,000 photovoltaic 
panels specifically designed to power 
several thousand laptops that the 
Peruvian Ministry of Education will be 
distributing to children in rural off-grid 
areas as part of a worldwide “one laptop 
per child” program.  
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For more: ernesto.moeri@ecogeo.com.br 
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1 �  Interview with Ernesto Moeri, Ecogeo’ s President, in “Brazil Energia” Magazine, one of 
the most important communication channels for energ y companies  

�

    
business. His most recent venture, Algae 
Biotechnology, is developing a pioneering process 
and business model aims to expand the role of 
biomass. Consuming petroleum and exporting ethanol 
doesn’t make sense”, says Moeri. 
 
You have your origins in mining and today deal in 
the environmental sector. Why the change? 
By the end of the eighties there was a decline in 
mining exploration activities due to the constitution of 
1988 that limited foreign investment. Therefore we 
decided to change our activities and focus on the 
environmental sector, in other words the change was 
much more down to our sense for an opportunity. 
Today it has been proven that we were on the right 
track. The Environmental sector is now much more 
solid and secure. When we started out, only a few 
companies took the environmental issue seriously. 
Today for all of them the topic holds great value. It’s 
not considered as an option, a luxury anymore. It’s a 
way off being well positioned in the market. If 
companies don’t focus on environmental activities 
they will have additional costs, legal risks and even 
lawsuits. The interest is economical.  
 
What is presently the main activity of Ecogeo 
Group? 
Our main activity is still diagnostic and remediation of 
contaminated areas. That’s what we are doing for 
Petrobras (one of the group’s main clients), as well as 
for many other companies. But this market is 
threatened with extinction in the long term, 20 to 30 
years. Companies have learned that they can no 
longer cause environmental impact and damage. It’s 
much more expensive to cure than to prevent and the 
group has evolved in that sense. 
 
The most recent activity of the group involves 
micro algae. What are you intending to do with 
them? 
It’s a research and development project. We gained 
BRL $5million in financing from FINEP and BNDES. 
The idea is to use algae as a biomass source. This 
technique is relatively recent in Brazil, but in Europe 
and USA this research has been ongoing. We are 
looking for methods to accelerate algae production by 
using waste residues from the ethanol production 
process such as vinasse. With more algae there is 
more photosynthesis, therefore, more CO2 absorption. 
We are planning to carry this out in a controlled 
environment such as lagoons or closed reactors.  
 
How does this process work? 
We are carrying out two distinct lines of research: 
(1) Algae as a synthesis of biomass to be utilized 
in a biodigestor and (2) Stressed alge to 
incorporate more proteins that could be used to 
produce biodiesel and biogas. We don’t know yet 
which one will be prioritized.  
 
 

 

In the case of biodiesel, what would be the 
productivity of algae? 
Today the highest productivity for biodiesel comes 
from palm oil (dendê) that produces 5 to 7t/ha. 
Algae are capable of producing 10 to 20 times more 
than this, in a shorter and revolving period of time. 
 
Considering that everything goes well and the 
pilot plant is up and running in 2011, what 
would be the next step? 
We will search for producers of CO2, to feed the 
algae in order to install an industrial plant 
connected to the source of carbon dioxide. The 
investments obviously will be much higher. We will, 
therefore need new investors.  
 
The company also invests in biodiesel from an 
animal fat base. It must be difficult to compete 
with soy, isn’t it? 
It will take some time to substitute soy with other 
materials such as used kitchen oil or animal fat. But 
there is no doubt that this will happen because soy 
biodiesel competes with food production and this is 
being condemned. Switzerland, for example, 
recently declared a moratorium on the import of 
biofuels which compete with food production. That’s 
the reason I say that it’s more intelligent to 
transform waste into energy. Nobody can say 
anything against that, there is no contradiction. 
Imagine transforming one ton of organic waste into 
methane and using it to substitute a fossil energy 
source, at an extremely competitive cost?  
 
Talking about this, what’s the Brazilian potential 
for biogas production? 
The potential we are mapping is about 1.2 
thousand MW’s installed, considering animal 
manure and vegetable residues. It’s not a volume to 
save the country in terms of energy demand, but it’s 
interesting. I would like to point out, however, that 
this is the market we have mapped out and not the 
entire Brazilian market. We consider only the 
projects that are viable from an economic stand 
point. These projects are in the agribusiness zone 
from Rio Grande do Sul to the South of Mato 
Grosso.  
  
What are the annual emissions of these mapped 
potential projects? 
We calculate an annual emission of 1.5 million tons 
of methane and CO2. 
 
And domestic waste?  
Domestic waste is without doubt a good source, but 
a certain volume is needed, from cities with more 
than 500,000 inhabitants. There are also the other 
complex issues, such as logistics, to be resolved. 
The idea is to separate the waste at the source, in 
the home, separating the organic from non-organic 
waste. This system doesn’t yet exist in Brazil, which 
makes things even more complicate. Technically, 
however, it’s totally feasible. 
 
But domestic waste is already recycled in 
Brazil. 
What is being done today is the use of waste 
already in a phase of natural composting that can 
take up to 10 to 15 years. A landfill deactivated 
today will still produce methane gas for another five 
to ten years. The most productive way is to receive 
organic waste, load it into a biodigestor and to 
transform it into biogas in a much shorter period of 
time, about 30 day in a controlled process.  
 

 
What is the energetic potential of domestic 
waste? 
I don’t have exact numbers, but I know it’s 
huge, besides avoiding millions of tons of CO2. 
But it’s a very complex market. The problem 
isn’t so much the consumers’ behavior for 
separating or not separating the garbage, but 
much more the problem of the municipalities to 
collect waste separately, to use landfills only for 
inert waste. All this cannot be changed 
overnight. For this reason our present focus is 
on the agro industry, which produces a large 
volume of organic waste and, at the same time, 
is a significant consumer of electrical and 
thermal energy. The necessary investments are 
high but the return is within three to four years. 
That’s why we are interested in participating in 
the investment. We build the plant and the client 
pays us for the energy.  
 
What’s the size of this investment? 
It varies from BRL $5 to 50 million. Smaller 
plants are between 300 and 400kW, the bigger 
ones reach 10 to 15 MW. The plants are 
modular.  
 
And the financing? 
The attraction of these projects is that they 
produce carbon credits. Europe and USA have 
reduction targets for CO2 emissions. As 
everybody’s eyes are on the carbon market, the 
best way to obtain credits is investing in a 
project. But nobody does this exclusively for 
credits. The project has to be economically 
feasible. The company invests in a project to 
have a financial return and, furthermore, carbon 
credits. That’s the model we are establishing.  
 
But this is foreign financing. And in Brazil? 
We haven’t tried yet, but if the project is serious, 
with proven financial return and if the developer 
co-invests, I have no doubt that we would 
manage to gain financing as much from BNDES 
as from other banks. 
 
What’s Brazil’s situation in the carbon 
market? 
Today Brazil has a consumption of almost 30 
million liters of ethanol. That means Brazil is 
avoiding almost 600 million Euros in carbon, but 
the country doesn’t receive one penny for that. 
And Brazil has been doing this for 30 years. 
The country is only remembered for destroying 
the Amazon.   
 
You are the former president and now a 
counselor of the Swiss-Brazilian Chamber of 
Commerce. How do the Swiss see Brazil? 
It’s easier for the Swiss to invest in Russia than 
in Brazil. That is one of my obsessions: 
convince the Swiss that Brazil could be an 
example of a big country with a 100% 
renewable energy matrix. What is totally 
feasible for Brazil is that it will be one of the 
“energy pantries” of the world in about 10 to 15 
years.  

Swiss Geologist Ernesto 
Moeri came to Brazil 30 
years ago with an eye on 
mining. Today he 
presides over the 
Ecogeo Group that 
combines environmental 
consultancy, remediation 
of contaminated areas, 
biodiesel and biogas�


